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Progress Plan / Schedule

Scheduiod start 1 Noveroor 2021 on
Woodland Road. Possible increa
oot co ncease of mataris.

Funding is £675,000 LGF + £300,000
e

2021 2122
Approved £200k

On budget but delays as noted are
creating a pressure on costs.

‘adaptations in tenants homes.

56 units A market shortage of bricklayers
had pushed the programme back.

Other trade shortages pose a threat going
forward

Programme the 20721 | 20121 vau22
‘and the 21/22 properties. 21/22 Approved £1.015m The budget has been
properties will commence in February 22. | adjusted o allow the completion of the
properties for both years to be
completed ths financial year.

Landscape Designr Propaing Planing | Overal Budget o the so orks e cica

None

1. Homes England funding decision currently in
‘A market shortage of rades threaten

Ther s sl uncertaintyaround o Trasury Nt

and Pro Planning

Prject Plaing Appicaton for he | ramoval, Landscaping and development

roposals however
Chorive works wilbo kept o mimmum. A Clsar
ssed

Southern and Western access Roads
currently being reviewed agreed are to be used against the.

Innovation Centre within Cenral Park.

Works complete. Activity plan elements
are il being delivered up to November
2021, report o be submitted to NLHF.

o highlight where other works can be emnm

Where possibl
faciltate and assist them whilst ensuring minimum
impact on the Ceniral Park Landscape works.
Mitigation and re profilng options are being looked
at should there be delays with obtaining Planning
Permission for the works.

Works (o the Green Wall, Wall At and timated
High Row; proj

‘amount of circa £500K, Works costs are
circa £440K with the remainder fees and
costs,

although been finalised in design.,
because of the weather and the upcoming
busy Christmas period, are being re
scheduled untl the now year to

minimal disruption to the businesses. This
will have an impact on the spend profile in
that monies although fully commitied but
not spend fully until March 2022.

2021 2122
oors and door entry systems (Henry | Approved £100k
Street & North Road o£140k)

& Responsive replacements c£47k

‘Scaffoldding has begun. Roof works

Currently £154k over agreed budget -
scheduled to commence wio 4101122 s0

scaffold price reduction i likely to bring
the outtur further towards budget.

Public Inquiry 1o be held 18th-21st
January in Central Hal. The Inspector will
consider both the CPO & Stopping Up.
order. Witnesses identfied and Proofs.

statements/evidence) to be
submitted o the Inspector by 21st
December. Counsel appointed: Richard
Moules, Landmark Chambers.

Fee proposals currently within budget
based on a 4 day Public Inquiry.

ecauseofCoud Resticlons ave
created the need to move much of the

remaining work back until 2022. To ensure minimum
disruption over the Christmas period. However
works are being programmed in o

required spend is achived within the financial year.

Start approved.

Work ongoing to remove as many objections as
possible before the Inquiry. Heads of Terms for land
transaction agreed with Network Rail and LNER and
their objectons o the CPO have been withdrawn. 8
objections remain.

445,234 for al

Uty
disconnections have been requested on
Profix, Exhaust A Fix and 14 Neasham
Road

have party

boundary wall has worsened
‘demoliton, remedial survey due

safe. Planning

. supporting

P E545,000 slocaled
Jan 22, F: since catlle market

rogress lowards complelon of Stage Hlle, o \mua\ cost plan. anhum this weekis Iikely to highiight a degree
design Feb 22, base current rison of K
Planning due
early as preferred contractor, startof site | systems to identity any riskiopportunity | information being submitted before Christmas.

‘aimed for April 22, Target is to agree i oignal ostplan Separtly,
LNERINR pre 0 be provided with

rface water drainage design philosophy is not i
line with LLFA standard procedure, due to carpark's
temporary nature o reduce project costs. LLFA
consultation comments being chased.

at
£23,620,867. Main reason for increase
due to addition of station shell, otunda

‘agreed with Network Rail. Planning
‘approved 29/09. Stage 4 Design

Budget and NR
requirements. CPO decision is outstanding. Site
consiructon phasing and \Oalsbcs (with NR) are

commence+AC41/ October. 2021 Inial & planning
AMP May 22 regurement
‘commence October 22. TVCA and DIT for increase in overall
aHe:aﬂunlsavmgs cpperunies. Total
scheme costs across all three
E1Tom oot aganst £105m bucgor
Design progressing by £2,202,533 (£1,915,246 +15% risk
Planning approval to10% end Stage
granted. Currently in RIBA Stage 4. 4

Extra buds b ibuted
to; Rat removal and extra asbestos
removal and an extension to the bat
license had to be sought (£45,000)
Further budget costs are needed for
problems with the party wall (TBC) Extra
funding as necessary to be funded from
the Indigenious Growth Fund. Site has.
now been fonced off.

ighly
aspects of NR Dvolsc\ soan aaresa budget provided
by NR needs to be agreed to ensure the delivery of
the full scheme.

One property left to be acquired on west side
therefore CPO dates willdetermine demolition and
subsequent construction start date.

Awalting Party Wall Agreement

Complete On revised budget Complete
41 units Design cP: legal
e subject to complex legal progress.
‘agreements so delaying progress. It is
fikely it won't proceed unil late 2022123,
Bul BC esoures il be bl commited
delivering other housing si
v complete, for match funding (€1m)
by Grant
delivering LAD2 - EON are startingto | LAD1b - £422k LAD - £226k (Thi
make contact with tenants SHOF - max as the grantis shared with Private
Awaiting decision Sector Housi this assumes only.
LA Social housing properties are
completed)
ront and rear | 20/21 “EE [ow issues the contrator have
gardens (Fencing in Albert etoons Approved £200k completed the works at Albert Hi priortsing

Rodnallc£1448)

the responsive repairs, they are awamng materials to
allow works 1o start on Redhall estat
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ayout developed. Planning permission ofstucture to hertage buiking and adjacent Archiects i
development A | v |Oporatons | OPoion | Matk [ B | gy | cassoo0n | £assoo00 24950000 | £4.950000 s | a2 | omosz | otoezs | s | Yes | ves | MKe | secured 0910821, RIBA Siage 4 design propery. 2 Historic England opposiion o designs Servces | ViaBloom | qoce | gog 79500
Housing s Ladyman | Robson Brown | underway and services disconnections are are now addressed but significant delays have Contract Framework
in progress. nsued
Victoria Road ‘Signed offer letter received from TVCA. Funding is £675,000 LGF + £300,000 None Agreed
Access tc Andy Sue Noel | Scheme complete awaiting final costs. LTP
Live | Senvices | Services TPB1B | £1025000 | £1026000 £1025000 | £1025000 0 | swoseo | sworet | swort | 0 Yes Yes oeC Contract DBC | £589.54000
‘Station . Casey Dobson ‘Walecki i::\::dsm Audit issues need to be Rates
Walking ‘Scheduled for 2021/22. Heallh & Safety | LTP None Agroed
Cyelng Route @ | e | sewioes | seees | A0 S et | ersoo0 | stsoo0 ci50000 | £150.000 0 | swvz | swezz | swazz | o | N | Yes compiance v, ey nood o o Contect | DBC
g Rates.
Road Wil Lane
% “The originl programme of st April 2020 ‘An addiional p
Cemetery fo:31st March 2021 was postpone by 1| n he O March 2021, tkinghe overa | burialareas ABD,was valdle on 171921 and il
Development year due to pandemic. W 3 run until 22/11721. have
on the existing Crematorium bulding on | sum received and agreed al objecied o the proposal however the Design team
6th April 2021. Works are progressing | £4,499,416.61 on 08/10/21. Currenty on | have worked with them in egards {o thelr comments
el and e handoer s 1o ek for | budget nd h clt s acontgency | and hy hve gt 0 condon e reed fr
late March 2022. The crer allowance, to ground Align — Architect
installations (July 2021 — January 2022) | contract, while on site. place. The new fence along the southern naunaary Rose Pro
are on programme, with all three of the old. has been installed and the trees along this section Management —
cremators now being removed, and a new will be planted in the New Year. Natural England red Specialist
one installed and operational, while the line boundary of the site has been extended to now D;I“mnawna
cond new cremators is currently being included the pond area. Localised clearance works oteries and
instaled cue {0 be handed over lte started on 27th November and po
C) Janary 2022 Tho o Chapl bl Saturday unti the end of the year, with an Ecologist dbibur -
. . Todd tenced on the 6th Apri but had to present. This will then allow the Design team to Desma ipal . s
Live Services | Services lan nan RO154 | £4,900,000 £4,900,000 | £1,500,000 | £6,400,000 £6,400,000 £0 31/03/21 23/05/22 13/06/22 21 Y Y o Dp duew ecological issues. Following 's'g"" aculta Jet uilding £4,499,354.00
Thompson | Robson MIBUM | 1 eceipt of the Great Creasted Newt Services
icence on st June 2021, works resumed Technologies —
but pushed the handover back from April malerial amendments on the project, and the Cremator
2022 to May 2022. The programme has adatonalextact fans on o oising Crematorum supplier Obitus
since experience another delay, due to roof. The heritage impact assessment need: — Audio a
‘having to stop the erection of the steel updating to support the application, once (ms has visual provider
frame until 29th September unti a section been submitted the application can be validated. -
73 to vary a planning condition had been Specialist
approved. This has pushed back the furiture.
‘handover date for the new Chapel from provider
26th May 2022 to 13th June 2022.
Windows he 20721 | 20721 +2122 | Dueto
Replacement Haughton & Springfield Areas & the 21/22 | Approved £600k funding deadiines, programme properties are
Lascelees Programme. To maximise grant unikely to start unl April 22. These wil be done
021 22 funding the windows programmes have ahead of 22123 Programme
Housing Operation Matthew Matthew | been combined alongside additional grant In spiritof
@ | e | operatons| OPFron | G Mathew | oy | 000000 | 1000000 cro000 | £1000000 o | swa | swwz | swems | s Voo | Matthew | st comtioa? tngside st o sogian S| prgian | 6100000000
eligible propertes wil be installed frst fo
‘meet grant ight imescales, with the
remaining properties baing complted
after that
Total Sumol  Sumof Sumor sumarerso | sum ot peso
Ppso Inital Approved | PPSO ect
original dget Increase To Apmt Expected
projet ias Gutturn cost
Total £98,526,79 | £102,984,975 | £36.811,70 | £138,926,780 = £138,928,084 £1,304




